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Commun

A 7-Day Journey of Connection,

Empathy, and Expression
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The Ecosystem of 21st-Century Skills  Superheroes Corner

______ - A Gamification Board
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The Kindness Force \)

Delivering good vibes on demand.
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The Photo Squad

Critical Thinking Communication

Analyzing cognitive Mastering both verbal and
biases and confiict. non-verbal expression.
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Collaboration Creativity

Navigating team Designing public
dynamics and safe interventions and
-.spiar:em digital content.
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The Memory League |

We see what others miss.
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\ The Messbusters
%- : =/ Who you gonna call?
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Designing a Team’s Psychological Safety Net
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Pouring Pots

Team Contract

While working in | don'tlike / | get
the group, | am blocked by...
engaged by...

Distractions §

The Lesson: e . s | lose focus when... | | |feel comfortable
Success depends on Nt e e when...
communication, not S TR

speed alone.
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Spotting the Invisible Barriers to Collaboration

Core Insight:
Barriers cannot
always be removed,
but identifying them
ensures inclusion.

=

Foreign
Language
External) Requires

interpretation an

patience 10 ensure

tull inclusion.

Try It Yourself: Look at your current team.
Which of these four invisible barriers is
silently affecting your project right now?
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(Internal) pyghes
7 their vision whije
unintentionally

rﬂWﬂing out
alternatives.
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The Physical Anatomy of Active Listening

Brain @ ® Eyes
Evaluate the conversation Maintain positive body
(reflect back main points). language and focus.
\
Hands @ @ Ears
Give silence. Hold space \ Listen without
for the speaker to think. : o immediately trying to
The Ultimate Question: fix the problem.
Do you want me to help,
or just for me to listen?
Heart ® Mouth
Show genuine L7 Paraphrase and ask
empathy. open questions.
\ Avoid judgment.
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Navigating the Non-Verbal Space

Field Notes

Walking in a Room Experiment:
The impact of eye contact

@ Intimidation :
@ Encouragement
& Neutrality
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Taking the Message to the Streets of Wisla

Message to the World Methodology

~

Step 1: Frame the Purpose
(What do we want locals to
know/feel/do?)

hared surprising = : -
fﬂﬁgis of hope and resilience StE(% 5 Sy Sue Pl
. i ] hﬂ!k bubb'es’ - ” . g
inside the drawn ¢ o invitation &--- Dzieni dﬂbl‘Y 1.

proving that si’mpl‘
" can break civic barriers.
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== The Conflict Resolution Matrix
z high Competing Collaborating ‘ ‘
| Assertive and Assertive and
q:. uncooperative, pursuing cooperative, working Djfferent situations
: Own concerns together for a solution. . .
:q=u ” require different |
- Compromising approaches, it is |
| o Intermrteidiate in bo;h good to know the "'
. - assertiveness an
el E cooperativeness, finding Sty les and when to |
# E a middle ground. compromise and |
q:l ot " ' o when to e.g. |
| voiding ccommodating .
e Unassertive and Unassertive and accommodate or avoid
‘ uncooperative, cooperative, neglecting b
_— low sidestepping the conflict own concerns ’ , |
low Cooperativeness high
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The Assertiveness Formula: From B!ame to Action
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Real-World Application Table

Before (Blame) After (I-Message)

| feel anxious when we start late because | need time to brief

You don't care about the plan. safely. I'd like us to set a timer."

| feel overwhelmed when the sink is full because | need a

My roommate leaves dishes for days. clean space to cook. I'd like us to agree on a cleaning schedule.
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Mapping the 10 Traps of the Inner Dialogue

Polarized
Thinking

%

Emotional
Reasoning

o

Labeling

Personalization

N
F— 1

Should
Statements

¥

Filtering

==y

Control
Fallacy

Identify these irrational self-talk shortcuts from the 'Battle of Voices' activity to begin reframing your internal narrative.
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Cultivating the Compassionate Mind

Watch what you tell yourself, you’re
likely to believe it. — Russ Kyle

The Inner Critic

The Compassionate Friend

The Friend Reframing Method

When the critical tape starts playing, imagine a wise, kind
friend who knows your flaws but accepts you fully. What
would their tone of voice be? What would they say?
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Translating Connection into Professional Readiness

RS |

”

Gratitude (Strengths)

What communication
skills do | already have
for interviews or
teamwork?




Amplifying the Message: Feedback & Creation

The Feedback Loop

Focus on behavior, stick
to facts, ask permission

| What could be
A improved

Acknowledge valid points,
avoid defensiveness
("Feedback is a gift")

Receiving

£ NotebookLM



Participants’ Feedback

“| feel more comfortable
expressing myself in

and growth.”

i 7 "\ front of people.” ah OR/AS |
| ) N { - ,_ week of vulnerability
. ; - | ::-":":-':EI.I,IIF |
S -
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Want to know more?

Our Mastering
Communication
Podcast

Young Wave NGO
- project
highlights on
social media

Co-funded by
the European Union

Funded by the European Union. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.




